JOB DESCRIPTION

TITLE

Board of Directors Member
PURPOSE
To ensure that the Epilepsy Foundation meets its corporate responsibilities and works in the most effective manner to achieve its mission

KEY RESPONSIBILITIES

· Know the mission of organization and be comfortable explaining it to others.

· Understand the Foundation’s goals, historical development and service; vote thoughtfully and objectively to benefit the mission.

· Be well informed about the general work of the Foundation and the specific services of the organization as a whole.

· Confer with volunteer and staff leadership; study Foundation bylaws, policies, reports, and other literature to understand the appropriate role of the Foundation.

· Determine the strategic direction for the Epilepsy Foundation to achieve its mission. 

· Develop policies to guide the Foundation in its work.

· Approve and monitor the budget. Monitor fiscal controls and ensure accountability.
· Ensure effective organizational planning.

· Ensure effective management of organizational resources.

· Ensure the availability of adequate resources.

· Commit to supporting the fund raising necessary for the Foundation to achieve its mission.  Contribute time and money to achieve Foundation fund raising goals.

· Enhance the organization’s public image.

· Participate in the selection of the Executive Director.  Retain and evaluate an Executive Director to lead a staff team to conduct the work of the Foundation.
· Determine and monitor campaigns and services consistent with the National Strategic Plan.

· Work toward consensus. Be flexible and practice the art of compromise on issues.

· Accept and support the decisions of the board and keep appropriate information confidential.

· Monitor the work of committees to ensure strategic goals and objectives are met. 

· Provide the benefit of your own experience, expertise and knowledge to other board members.

· Be a personal advocate for the need and concerns of people with epilepsy and the Foundation.

· Accept responsibility and follow through on commitments.

· Interpret the work of the Foundation and broaden community interest in it by using opportunities to explain Foundation services and policies. 

· Develop and renew board membership and assess member and board performance. 

· Resign if the above cannot be accomplished with commitment, dedication and faithfulness.
OBLIGATIONS

· Attend and participate in board meetings and work with committees as assigned.

· Reviews and questions reports.

· Participates actively on the Board of Directors.

· Help raise funds and contributes personally.

REPORTS TO

President, Board of Directors

SUPPORTED BY 
Executive Director and President

QUALIFICATIONS

· Commitment to the epilepsy movement

· Knowledge of and influence within specific area

· Willingness to serve and contribute both time and money

LEADERSHIP DEVELOPMENT OPPORTUNITIES
· Foundation seminar and conference.

· National Leadership Conference

